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The Honorable Board of Supervisors Third District
County of Los Angeles DON KNABE
383 Kenneth Hahn Hall of Administration Fourth District
500 West Temple Street MICHAEL D. ANTONOVICH

Los Angeles, CA 90012

Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENTS TO VARIOUS BUDGET UNITS
(ALL DISTRICTS AFFECTED) (4-VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:
1. Approve the attached appropriation adjustments necessary to realign and adjust

the FY 2004-05 Budget based on changing financial needs for various County
budget units.

with Cou

fficer Il (
Snervising DP
usindNhe interim auth

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

In our County Budget Accountability memo to the Board dated December 16, 2003, we
committed to improve the process of monitoring and reporting the budget status of each
budget unit, which included making mid-year adjustments as necessary. Therefore, we
are submitting mid-year budget adjustments to properly align and adjust the current
year budget based on financial projections provided by the departments and concurred
in by this office. As the fiscal year progresses, additional adjustments may be
necessary to further refine the budget and reflect the changing financial needs of the
departments.

“To Enrich Lives Through Effective And Caring Service”
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The following explains the budget adjustments submitted for consideration based on
information available at this time:

GENERAL FUND
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» Reflects a $9.0 million designation for the County’s share of the State food stamp

error rate sanction, fully offset by an increase in Deed Transfer Tax revenue.

Mental Health
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Capital Projects:
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» Transfer net County cost of #@8wt million from appropriation for contingency to
fund the following capital projects:
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o Hall of Administration Seismic Repair/Replacement Project - C.P.
No. 69484
Approval of the recommended action will establish $20.0 million to fund
design phase activities for a seismic repair/replacement study.

SPECIAL DISTRICTS
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implementation of Strategic Plan Goals

These appropriation adjustments support the Board-approved County Strategic Plan
goal of Fiscal Responsibility. The adjustments will allow proper alignment of the budget
to the changing operational needs of County departments.

FISCAL IMPACT/FINANCING

No net County cost impact.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Not Applicable.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments would allow your Board to:
» Realign and appropriate funding to more accurately reflect the spending needs of
departments based on the analysis by departments and this office using the most
recent information available.

* Provide sufficient appropriation to continue necessary programs for public safety
and community well-being.

Respectfully submitted,

DAVID E. JANSSEN *~

Chief Administrative Officer
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Attachments
c: County Counsel

Auditor-Controller
Department Heads
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